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INNOVATION CREATES 
OPPORTUNITIES
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DIGITAL IS 
GLOBAL
Global Work 
Processes



THE CLIENT
IS THE BOSS
Co-create with 
clients from day 1
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LEAP 
FROGGING
Jump to new 
Business Models



WHAT
WE OFFER

HOW
WE WORK

HOW
WE INNOVATE
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COMBINING BUSINESS MODELS
- TECH ENABLED CONSULTANCY AND SAAS

CUMULATIVE PROFIT BY SALES TYPE

SaaS TEC

SaaS scales 
fastest at a higher 

margin

Tech enabled 
consultancy

Consultancy as-is

Dependent on 
Business models 

and pricingE
B
IT

A
%



11

Revenue

Project phase Operations phase 

Time

NEW REVENUE REPLACES OLD 
REVENUE

New Revenue

Old Revenue

Co-creation

Value Based Pricing

Operational



HOW WE 
WORK
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Innovation does not emerge from      
the 7th floor of head office 

LEADERSHIP



LISTEN
dare to 



EXPERIMENT
dare to 



BE DECISIVE
dare to 



TEAR DOWN 
THE SILOS!

dare to 



CANNIBALISE
dare to 



SHARE
dare to 



“YOU MUST BE 
THE CHANGE
YOU WISH TO SEE 
IN THE WORLD”
Mahatma Gandhi
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