e

JOT TIL ENDRI
NNOVASJION I GLOBALE
VIRKSOMHETER

~

A

Hilde Tonne
Executive Director and Chief Innovation Officer
Ramboll Group



=) e R P

~ 7 e e
e T V4 ) VA FA,
.‘:31\

—_— - i

e e

TSR o e

- v e

il T 5 ol
L EREL .&\‘!J L

e
"

VAT

RAMBOLL



INNOVATION CREATES
OPPORTUNITIES

RAMBGOLL
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DIGITA L IS
GLOBAL/

Global Work
Processes
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WHAT
WE OFFER
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File Display

el (7] |l

do/Redo Boundary Massing
e e — [ o
site A B
\titude: i 50.00 ° ) Generate x10 x100
ngitude: [ 0.00° *
Target Areas
sidential: 100,000.00 m*
tail: i 0.00/m?
Planning Limits
aximum Height: | 40.00/m
aximum Footprint: | 60.00 %
Generation
orey Height: 7
rst Storey Height:
ock Depth:
bad Width:

aximum Plot Count:
aximum Block Count:

Key Areas
Site Area: 42,796.34m*
Building Footprint 13,574.52m?
Footprint:Site Ratio: 31.72%
Gross External Area: 100,826.50m?
Facade Area: 53,459.16 m*

SiteSolve

ITERATE. EVALUATE. SOLVE

Options

Sort By:| Site Area
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COMBINING BUSINESS MODELS

- TECH ENABLED CONSULTANCY AND SAAS

CUMULATIVE PROFIT BY SALES TYPE

-——S2aS TEC = Consultancy as-is

Saas scales
fastest at a higher
margin

Dependent on
Business models
and pricing

EBITA%

Tech enabled
consultancy

—
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NEW REVENUE REPLACES OLD
REVENUE

Revenue

New Revenue

Value Based Pricing

Project phase } Operations phase
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[ Number siider | o 0

INPUT PARAMETERS

[ Profile at start (meter) [ 0 0.000

Road Line Curve

Tverrfall % 3o P
1570.000 ©
(%] 0 450.000 b
-Vh © 1213.000 pi
[ Cross-Sectional thickness | 550,000 © —
I

[ pistance of centerline to top of footing |

716°P____——"

[~d 4790

Rh 5212.000 0

[ width of road | 7000 &

Profile ) from start of Road line Curve
Road Slope

0

X

Yh

Cross Sectional Thickness

Distance of centerline to top of footing

Rvl

Rh

TUNNEL PROFILE

INNER POINTS

OUTER POINTS
Foundation Points_Left
Foundation Points_Right
OUTER CURVE

INNER CURVE
Foundation Lines_Left
Foundation Lines_Right
PROFILE
CURVE_PROFILE
FOUNDATION_L
FOUNDATION_R
Shoulder_Points_R
Shoulder_Curve R
shoulder_Points_L
Shoulder_Curve_L







LEADERSHIP

M nnovation does ot emerge from 4
the 7t floor of head office R
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LISTEN



EXPERIMENT




BE DECISIVE



TEAR DOWN
THE SILOS!




CANNIBALISE




dare to

SHARE



“"YOU MUST BE
THE CHANGE

YOU WISH TO SEE
IN THE WORLD"”

Mahatma Gandhi
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