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New market 
opportunities 
in low carbon solutions

High value growth 
in renewables

• Oil and gas - Carbon efficient production

• 2030: Renewables 12-16 GW capacity and potential to produce 35-60 TWh

• LCS - 3-5 major hydrogen clusters by 2035

Net zero
by 2050

Optimised
oil & gas portfolio

Delivering on
our strategy

3.6
GW
under Construction

First Power Dogger Bank
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We base decisions on years – not news-cycles
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F L O A T I N G  W I N D  

What does it take?

Transparency and effectiveness 
in regulatory regimes 

Scale to reduce cost

Continue technology 
development 

Understanding environmental 
effects and facilitating for 

coexistence
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F L O A T I N G  O F F S H O R E  W I N D

Floating wind is becoming 
a competitive source of energy
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Hywind demo
2009

2.3MW

Hywind Scotland
2017

30MW

Hywind Tampen
2022

88MW

Technology development

x  50+

Fully commercial technologyScaling up

~500MW

Utility scale project

1000+MW

Cost reduction Industrialization
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The renewable industry poses new challenges for a winning project delivery model

Competitiveness = 
effective, improving and 

shaping project 
development engine

Need to deliver on local customer/market needs, significant 
front-loading expected

More local
power markets, consenting, offtake contracts, project 
financing – less technical risks

More commercial risks 

“global factory approach“, scale and repetition 

More similarities across projects
product innovation, local supply chain, capacity constraints

Different supplier approach

E P C D W H A T  W E  A I M  F O R
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T E C H N O L O G Y

Leveraging five decades 
of oil and gas experience

Safety our 
first priority

Large complex
projects and supplier 

relations

Marine operations
& maintenance

Technology &
innovation

Leverage local 
presence & corporate 

capabilities

Financial strength 
& risk management



• Confidential

Project organizations will look similar as before, but will get stronger support with 
standardised EPCD deliveries

Project organization & 
delivery model 

• Directly staffed to the project, reporting on tasks into 
the respective PMT roles

• As local as possible, dependent on the individual role

Project team members

• Accountable for the integrated business case

• Ambition for full PMT in the region to deliver on local 
customer needs

Project management team (PMT)

• Global EPCD resources (e.g. product lines) delivering towards the project team 

• Standardised products and approaches as starting point, adjustment to specific project needs

EPCD deliveries

E P C D H O W  W E  W O R K
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Questions?
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