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Record number of field development plans

“(…) a manifestation of our ambition to create the oil and gas company of the future 
– with low costs, low emissions, profitable growth and attractive returns”
Karl Johnny Hersvik



SAFER

One Team
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Our Philosophy & Approach

HSE

Return of Value to stakeholders and society

Prioritize Quality (front loading) to enable the schedule

Deliver on Schedule to enable cost performance

Predictable Cost and better margins for our alliances and partners
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How we organize our projects

Governance Structure based on Asset Model

Executive Management 
Team

Asset Manager
Gatekeeper

Projects Department
Integrator

Operations
Facilities /
Alliances

Drilling & Wells /
Alliances 

Reservoir 
Development

Integrating across discipline areas 

The risk for rework in the project is reduced by good 
project integration and good level of maturity across 
the project disciplines, in combination with a shared 
understanding of uncertanties and their potential 
impacts on the project in the project team



Stage Gate Process
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project maturation and execution model

The Project stage Gate Process  provides a standardised framework for initiating, maturing and executing projects to ensure delivery of 
projects aligned with the established mandate and business case.

The process will prove the relevant governance to ensure:

• efficient maturation, planning and execution of the project
• sufficient maturity of the project for it to be presented to the Gate Keeper at the decision gate 
• consistent evaluation and decision processes within Aker BP and  towards partners, government agencies and other stakeholders
• optimization of the value outtake from project entry to project close out

How we organize our projects

Prepare for 
project entry Appraise Select Improve Execute Close out

DG0 DG3DG2DG1 DG4

What is so special about this?



Standardized set-up of Project Teams
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A standardised and scaleable organisational set-up for individual project delivery and for project portfolio delivery 

enables us to implement a process for projecting resource demand across project delivery lines.

How we organize our projects

Blueprint Project 
Management Team 

Manpower planning (MPP)



✓ Competence and learning

✓ Continuity 

✓ Common goals and shared 
incentives 7

✓ Early planning and maturation

✓ Supplier involvement

✓ Secured yard and rig capacity 

✓Well designs and equipment

✓ Topside and subsea equipment

✓ Facilitate efficient operations

Key principles for successful project execution

Partnerships StandardisationFrontloading 

How we organize our projects
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Delivering Projects as Portfolio

Alvheim projects

Utsira High projects

Skarv Satellites

Valhall PWP-Fenris

Yggdrasil

identify synergies and mitigate common risks

How we organize our projects

Project Execution
Project Director

Executive 
Management 

Team

Asset
Asset Manager

PRO
SVP Projects

Project 
Business Case

Reporting

Project 
Delivery

Reporting

Alliances

Portfolio 
Safeguarding

Other 
Delivery Lines

Project Governance Model 
accountability and efficient decision making
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Does Our Delivery Model Work? 



Execution model w collaboration focus
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• Improved performance

• Schedule optimization – lower cost & earlier income 

• Focus on solving problems together



www.akerbp.com
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